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Northacre PLC

9+
617+
1 million+
1.25 billion+
Prime Central London
residential schemes

Apartments and houses in Central
London's most sought after addresses

Square feet developed and
designed by Northacre
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Gross Development Revenue (£)
from our landmark schemes

Northacre PLC

Northacre is the brand behind many of London’s
landmark addresses. Over the last twenty years
Northacre has revived significant areas of
Westminster, Kensington and Chelsea, developing
in the most sought after locations in the capital for
both local and international purchasers.
Northacre’s revival philosophy, together with
its brand and track record of delivery, are key
components to unlocking the Northacre
premium that consistently outperforms all
market comparables.
Northacre’s reputation for creating prestigious,
award-winning residences from existing properties
is unrivalled.
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Chairman’s Statement

“The Company remains
focused on delivering
the Northacre brand
and its associated
high quality design to
prime residential areas
in Central London”
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Chairman’s Statement

Chairman’s Statement
This year has been one of consolidation for the Group against
the backdrop of a continuing difficult economic climate.
Although there has been a slight improvement in the prime
residential sector, there continues to be a lack of confidence
in the lending market resulting in a lack of bank senior debt
funding for new development opportunities. With this in mind
we have, as announced in April 2010, signed a partnership
agreement with Evans Randall to provide equity and debt
funding from its local and international client base.
I am encouraged by recent approaches we have received for
new development opportunities and we are exploring these
further with our partners. We are confident that at least one
of these will be secured by the end of the year. Northacre is
in a unique position of having our brand at the forefront of
prime residential development in Central London and to take
advantage of the opportunities that exist in the current market.
Notwithstanding this we have taken steps to consolidate our
residential portfolio to allow us to focus on the delivery of
The Lancasters scheme. Following the granting of the planning
consent for The Vicarage scheme in July 2009, we are in the
process of finalising the improved designs and programme for
this prime scheme to commence before the end of the year.
I am pleased to report that The Lancasters is progressing well
with the first phase scheduled for completion in February 2011.
There continues to be a strong interest from purchasers in this
historic landmark scheme despite the continuing challenging
economic climate. The impressive show apartment dressed
by our subsidiary, Intarya, has now been officially launched
with very positive media reviews received thus far. To date,
as announced in June 2010, just over 50 percent of the area
has now been sold with the latest sales being secured at
levels commensurate with the quality and strength of the
Northacre brand. I am very confident that the remaining sales
will continue at the same levels, if not greater. We anticipate
practical completion in Summer 2011.
This year has been a tough challenge for all in the residential
sector and this is reflected in our results for the year. Our
subsidiaries Intarya and Nilsson Architects have also suffered
compared to the previous year due to the lack of new

development opportunities. However, I am confident that their
work in progress will increase before the end of 2010.
During the year we took the decision to dispose of our interest
in The Kensington (Odeon) scheme as a commercially sensible
alternative to obtaining funding on otherwise very expensive
terms. This has helped us consolidate our financial position
going forward.
As announced in October 2009 we unfortunately had our
contract for The Warwick scheme terminated which resulted
in the paid deposit being forfeited. Despite planning consent
being achieved in good time, the funding of the development
suffered as a result of the absence of bank senior debt.

Board Changes
As announced in February 2010 the Company terminated the
appointment of John Hunter as Chief Executive. For legal
reasons we are not allowed to give any further details at this
stage. Suffice to say that it was a difficult time for the Board
and the staff.
I am very proud however of the way the senior management of
the Company have rallied together and focused on moving the
business forward in a very positive manner.
I am grateful to have a committed team who are dedicated to
providing and maintaining the quality and performance of the
Northacre brand.

Outlook
The Company remains focused on delivering the Northacre
brand and its associated high quality design to prime residential
areas in Central London. Whilst The Lancasters is at the forefront
of our plans for the next year I am very confident that new
development opportunities will be secured before the end of the
next financial year. Our strategic partnership with Evans Randall
has further strengthened our position in the prime residential
development sector by the provision of equity and debt funding
that is otherwise a scarcity in the current economic climate.
Klas Nilsson
Chairman and Chief Executive
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Track Record

1

3

2
1 The Bromptons – Aerial 2 Observatory Gardens – Façade retention 3 Kings Chelsea – Central courtyard 4 Earls Terrace – Front
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Track Record

5

7

6

8

5 The Phillimores – Aerial 6 Park Street – Façade restoration 7 The Vicarage – Visual 8 The Lancasters – Visual
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Financial Review

Financial
Review
The continuing absence of bank senior debt for the residential
property sector has resulted in almost a complete hold on
new development opportunities being allowed to commence.
As a result we have taken stock of the economic climate
and consolidated our portfolio to allow us to focus on the
timely delivery of The Lancasters in 2011 and to commence
construction of our Vicarage Gate development.

Consolidate
and grow
“ Although cautious of the upturn in the
market, we are confident that our unrivalled
track record and skill base will allow us to
get through these challenging times.”
Manish Santilale
Finance Director

The Group has had a difficult year due to the lack of new
development fee income. With this in mind we have, since the
year end, signed a partnership agreement with Evans Randall,
a highly regarded city investment bank and private equity
firm. As part of the agreement, they will provide all our equity
requirements for suitable opportunities in prime Central London
which gives us the comfort of acquiring new opportunities
with project funding already secured. I am confident that this
partnership will help unlock the current impasse in the lending
market and provide us the pipeline of new opportunities for
generating new fee income and profit participation in line with
our short to medium term business plan.
As demonstrated by the recent sales activity at The Lancasters,
the prime residential sector is beginning to show, in the last
six months, some signs of recovery. Although cautious of this
upturn in the market, we are confident that our unrivalled
track record and skill base will allow us to get through these
challenging times. Furthermore we are optimistic that
Northacre will be in a strong position to capitalise on the
upturn when the lending market returns to normality.

Review of Results
Headlines
Net Assets per share is 38.32 pence (2009: 44.44 pence).
Net comprehensive loss for the year is £1,635,169 (2009:
loss £50,383) with a loss per share of 14.72 pence (2009:
0.19 pence).
Excluding one-off items, Net Assets per share is 46.30 pence
(2009: 44.44 pence). Net comprehensive income for the year
excluding one-off items is £498,236 (2009: loss £50,383) with
an earnings per share of 1.86 pence (2009: loss 0.19 pence).

Consolidated Statement of Comprehensive Income
Turnover for the year decreased by 31% to £6.23m (2009
£9.0m). The majority share continues to be fee income rather
than development profit. The Group’s subsidiaries have also
suffered due to the lack of new development opportunities
and the uncertain worldwide economic climate. However given
recent activity in Intarya, together with the Evans Randall
partnership, I am confident that the work in progress for our
subsidiaries will increase to more appropriate levels.
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Financial Review

Administration costs for the year decreased to £6.2m (2009:
£6.3m). Total costs in the year include full provision of £883,405
for the investment of The Warwick scheme and full provision
for the settlement agreement with Templeco 643 Limited of
£1,250,000 (as explained in more detail below). The measures
taken in terms of staff reductions since the year end will further
reduce these costs significantly for the next year.
In accordance with International Accounting Standards we have
made a fair valuation of our investment at The Lancasters with
reference to secured sales as at 28th February 2010. This has
been reflected in the results for the year.

Consolidated Statement of Financial Position
In accordance with International Accounting Standards, the
investments in joint ventures (classified as available for sale
financial assets in the Consolidated Statement of Financial
Position) represent, where appropriate, the cash equity invested
in each of our secured development schemes and any fair value
adjustments. As mentioned above, we have calculated the fair
value of our investment at The Lancasters and this is reflected
in these results. Including this fair value adjustment the
available for sale financial assets amounted to £3.45m (2009:
£2.47m). In December 2009 we disposed of our interest in The
Kensington (Odeon) scheme to our joint venture partners,
Minerva Plc. The proceeds have been fully utilised in reducing
the Group’s debt position. Following the sale of our interest in
The Kensington (Odeon) scheme we have reached settlement
with Templeco 643 Limited for their entitlements and these are
provided for in these results.

Financing
The Group’s project funding generally consists of a mixture of
equity, cash and bank borrowings with the aim of maximising its
return from the equity invested into the various development
opportunities which satisfy the investment criteria. However
given the lack of bank debt for the residential market the
majority of the funding for the next twelve to eighteen months
is likely be made of equity and other hybrid instruments.
With the steady progress of The Lancasters and the unlocking
of the planning struggle for The Vicarage, I remain confident
that the next year will be significantly better.
We are actively seeking development opportunities and we are
committed to increasing the Northacre portfolio within prime
Central London. Maintaining and protecting the Northacre
brand together with shareholder value remains the priority of
the Board during this difficult economic time.
Manish Santilale
Finance Director

“We are optimistic that Northacre will
be in a strong position to capitalise on the
upturn when the lending market returns
to normality.
Maintaining and protecting shareholder
value remains the priority of the Board
during this difficult economic time.”
0%

2010

9%
30%

61%

2009

0%

27%

27%

46%

■ Profit Shares
■ Development Management
■ Interior Design
■ Architectural Design
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Development Performance

Development Portfolio
Completed
1992–95

1995–99

1996–2000

2000–04

Observatory
Gardens

Earls
Terrace

The
Bromptons

Kings
Chelsea

GDV (£)

GDV (£)

GDV (£)

GDV (£)

Area (Sq ft)

Area (Sq ft)

Area (Sq ft)

35m
70,000
41%

100m
100m
120,000 125,000
23%
39%
Performance IRR*

Performance IRR*

An award-winning scheme
to revive an entire Victorian
Terrace in Kensington to
create 53 purpose-built
apartments.

A derelict Georgian terrace
in Kensington rescued and
revived to create 23 family
houses and win universal
acclaim.

A listed neo-gothic former
NHS hospital in Chelsea
transformed and acclaimed
as ‘the world’s finest gated
residential scheme’.

Area (Sq ft)

Performance IRR*

* Performance IRR assumes pro-forma gearing of 75% loan to cost
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250m
350,000
18%
Performance IRR*

A Grade II listed building set
in 7.5 acres of walled parkland
and converted into 289
houses and apartments.

Development Performance

Current
2001–05

2004–07

2006–11

2008–13

The
Phillimores

Park
Street

The
Lancasters

The
Vicarage

GDV (£)

GDV (£)

GDV secured to date (£)

Planning secured

Area (Sq ft)

Area (Sq ft)

Area (Sq ft)

Area (Sq ft)

Area sold to date (approx.)

Anticipated scheme
commencement

173m
130,000
34%
Performance IRR*

66 award-winning apartments
created in a former Kings
College facility designed in
the renaissance style.

32m
20,000
38%
Performance IRR*

Two early twentieth
century Grade II listed
ambassadorial houses
restored and converted into
six magnificent apartments.

July 2009
230m
192,000 42,000
52%
Summer 2010
of total
area

Involving a complete 90ft
high façade retention with
an all new concrete structure
incorporating large imposing
purpose-built lateral and
duplex apartments and
underground parking.

Planning negotiations
continue for a Northacre
Revival scheme comprising
12 family sized lateral and
duplex apartments with
a private rear garden and
underground parking.
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Group Profile

Development Management
Creating premium value

The Northacre Development Management team have a
wealth of experience within the prime residential property
sector and the degree of their technical knowledge, expertise
and dedication is demonstrated throughout the muchadmired and successful Northacre portfolio.
The scope of proficiency within the team includes:
Project/Construction management, Commercial/Cost
management, Sales & Marketing, and Financial/Statutory
Accounting.

The senior team are:
Klas Nilsson
Chairman

Manish Santilale
Finance Director

Paul Howat
Operations Director

Mike Plummer
Development Director

Nicholas Mansey
Commercial Director

Claire March
Sales and Marketing Manager

Kasia Maciborska
Group Management
Accountant

Richard Fernandes
Project Management
Accountant

Left to right: Manish Santilale, Nicholas Mansey, Mike Plummer, Richard Fernandes, Paul Howat, Klas Nilsson, Claire March, Kasia Maciborska
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Group Profile

The Lancasters Development, Hyde Park

Report
Reportand
andAccounts
Accounts2010
20101313

Group Profile
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Group Profile

Nilsson Architects
Sophisticated simplicity
It is the inceptive skills of architectural design that afford a building calibre and
integrity and define its landmark status. Nilsson Architects has delivered the
inspiration and expertise to create and restore some of the most acclaimed residential
developments in London over the last two decades. Over one million square feet of
new build and redeveloped listed buildings carry our distinctive signature.
Klas Nilsson founded Nilsson Architects in 1975 and as
Managing Director of the Company has been instrumental in
driving the practice forward. Over the years Nilsson Architects
have developed a reputation for sympathetically restoring
historic buildings and converting them to prime residential
buildings. Together with Northacre we have developed what we
now call the ‘Northacre Style’.
Contemporary mainstream architecture is very much focused
on the ‘object’; buildings that compete or endeavour to surpass
one another, to be bigger and bolder striving to draw attention
to both building and architect.
Nilsson Architects takes great pride in creating architecture that
opposes this notion of mainstream architecture. We deliberately
strive to create architecture that is understated, measured and
considered – an unconscious return to typical Swedish design
inherited by Klas. Our buildings are classic, proud and stand the
test of time.
Historic buildings bring imposing façades, large windows,
well-proportioned rooms and intricate detailing. These aspects
are very desirable in the current climate and define the quality
and splendour that we introduce and which we believe is
lacking from the modern development. The ultimate in luxury
(especially in London) is space – ballroom style reception rooms
over 1000 sq ft in size, ceilings in excess of 5m and grand three
storey high entrance halls with spiralling stone staircases, all of
which defines the ‘Northacre Style’.
It is for this reason that we take pleasure in both the
opportunities and the challenges that historic architecture
has to offer. We have proven time and again that we have
the necessary skill to successfully revive great buildings and
restore them to their former glory.
It’s not just about restoration. Clients demand to have the
latest technology along with assorted creature comforts we can
no longer live without - bringing these magnificent buildings
into the 21st century. The ability to integrate the modern into
the historic is done by applying the ‘Nilsson touch’ - receding

technology and comforts to the background, ensuring it remains
subordinate to the architecture and the grandeur of the space.
It is a fine art working with historic buildings and we take pride
every time our contributions go unnoticed. It acknowledges
the understated, sympathetic and elegant design that is the
hallmark of our brand and approach.
Our proven track record speaks for itself: The conversion of a
Victorian Hospital into 74 stylish apartments (The Bromptons),
reviving a former ladies college and converting it into 66
apartments (The Phillimores) and the virtual reconstruction
of derelict Victorian terraces in Kensington (Observatory
Gardens) to name but a few.
Currently under construction, is the revival of a Grade II listed
building on Lancaster Gate in Bayswater. This scheme will
include 77 new prime residential apartments with exceptional
views overlooking Hyde Park. This landmark development is an
amalgamation of over 20 years experience and a reflection of
the ‘Nilsson touch’.
We always endeavour to retain as much of the existing structure
as possible. It was unfortunate that the Lancasters building was
so badly damaged by its conversion to a hotel in the seventies
and that the interior fabric of the building required complete
demolition and a redesign complimenting the former plan of the
original terrace.
The result was one of the largest brick façade retentions of it’s time
spanning 120m long and 27m high precariously perched on the
edge of a three storey deep basement excavation directly next to
the Central line. A truly remarkable feat of engineering, combined
with the fact that large parts of the Façade were built on minimal
foundations.
After years of painstaking demolition and great challenges
on-site, we are proud to announce that construction of the shell
and core is nearing completion and fit-out has commenced with
anticipated first completions in early 2011.
www.nilssonarchitects.com

Left to right: Orlando Rodriguez, Jim Low, Shane Bott, Arno Oostuizen, Chris Hinchcliffe, Robert Adams
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Group Profile

1

2

3
1 The Bromptons – Front entrance 2 The Phillimores – Mezzanine 3 The Phillimores – Refectory 4 The Bromptons – Grand stair and ceiling
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Group Profile

5

6

7

8

5 Park Street – Entrance and stairs 6 Park Street – Kitchen 7 The Lancasters – Façade retention 8 The Lancasters – Façade retention
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Group Profile
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Group Profile

Intarya
Breathing life into space
Intarya was founded in 1994 as the interior design division of Northacre PLC and
specialises in creating bespoke interiors for the discerning. Intarya is a key player
in the field of high-end international interior design with an expanding and varied
global portfolio of projects.
Intarya shares Northacre’s core values and commitment in
creating landmark properties and is distinctly defined by
an unstinting attention to detail, adding tangible value to
properties and creating timeless elegant spaces. The current
portfolio of projects include private houses in London &
Ireland, a penthouse & villa in Dubai, a palace in Riyadh, and a
private yacht which has already accumulated 4 internationally
recognised awards.
Kamini Ezralow, the Managing Director of Intarya is
deeply passionate about where Intarya is headed, and
what it represents. These are exciting times for Kamini and
her team of 14 dedicated design specialists who share over
30 years experience.
Since Kamini joined the company, she has grown her team from
a capsule of 4 designers to a total of 14 and the projects are no
longer all London-based. Yet with the new international focus,
she says, comes a certain responsibility. “Clients choose us
because London is a metropolis and a leading city of the world,
we have our finger on the pulse for new things. All our projects
are very unique and tailor-made for each client.” At Intarya,
clients can have the full architectural and design service, right
down to soft furnishings, furniture and help with choosing art.
Kamini is Indian by origin, was born in South Africa and was
raised in Hong Kong. She studied French and German in
London, and returned briefly to Hong Kong, where – on a
buying trip to India for her mother’s home furnishings store –
she was introduced to the world of textiles and design. It wasn’t
long before she had returned to London to take a post-graduate
course in interior design at The Inchbald School of Interior
Design. “That’s when my passion for design was ignited!” says
Kamini. She then joined an architectural practice in Hong Kong,

going on to set up her own high-end design business which
she relocated to Los Angeles.
Intarya doesn’t have a house style but a ‘work ethic’ that
defines them. Each project is unique but there is a common
hand of quality throughout, with an emphasis on the layering
of textures.
The Intarya website reveals projects oozing sophistication and
attention to detail. Here are rooms in many styles, from the
glamour of art deco, to highly modern penthouses, but all are
infused with a sense of place. “Working internationally is second
nature to me,” Kamini explains. “In some parts of the world,
such as London, we are led by the city’s heritage. In others, we
need to impart a sense of heritage by way of the design.” She
remains unfazed by the need to balance a client’s wishes with
creating a chic whole.
Clients are also treated to plenty of bespoke furniture,
often in unusual veneers and finishes. “In fact, we design so
much furniture we may eventually launch our own furniture
collection,” hints Kamini. Although very much international,
Intarya is open to the opportunities that being in London
provides. “There are fabulous antiques here, and we see new
products each week in the studio.” Kamini is also keen to tap
into local cultures and craftsmanship around the world. Over
the years, she has amassed a bulging contacts book, but adds:
“Wherever a piece is made, what matters most is the quality.”
Asked to sum up Intarya’s ethos in a nutshell, Kamini has no
hesitation in defining the way forward. “Designing a client’s
home is an intimate process,” she says. “We have their lifestyle
in our hands, and the result must be a home”.
www.intarya.com

Left to right: Tim King, Fiona Dunne, Daniel Kostiuc, Kamini Ezralow
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Group Profile

1

2

3
1 Park Street – Ballroom 2 Park Street - Drawing room 3 Eaton Place – Living Room 4 Eaton Place – Dining room
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Group Profile

5

6

8

Life on board
Intarya are proud to announce that Celestial Hope has
been honoured with a World Superyachts Award, held at
London's Guildhall in May 2010, in the category of Best SemiDisplacement or Planning Motor Yacht in the 40m+ size range.
Intarya’s dedicated yacht division ‘Life on Board’ has received
the following awards for Celestial Hope:
‘Queen of the Show’ at the Monaco Boat Show September 2009
‘Most Innovative Interior Yacht Design of the Year’ at the
prestigious 2009 Asian Boating Awards
7

‘Best Series Motor Yacht Interior under 50m’ at the 10th annual
ShowBoats International Awards, Fort Lauderdale 2009.

5 Celestial Hope – Sun deck 6 Celestial Hope – Master cabin detail 7 Celestial Hope – Wheel house deck 8 Celestial Hope – Main Salon and dining
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Board of Directors

Board of Directors
Klas Nilsson

Malcolm Williams

Following his training as an architect in Germany, Klas founded
Nilsson Architects in 1975. In 1989, he co-founded Northacre
PLC, turning his architectural practice into a wholly-owned
subsidiary of the Group.

Malcolm spent 38 years with Dresdner Kleinwort Wasserstein
Limited (formerly Kleinwort Benson Limited), primarily based
in Europe and Asia.

Chairman and Interim Chief Executive Officer

As part of Northacre, Nilsson Architects is the first practice
to specialise in prime residential development and has been
responsible for over a million square feet of Grade I and II listed
buildings in Central London. These developments nearly all
received awards for their contribution to the environment as
well as Observatory Gardens winning a Civic Trust Award.

Non-Executive Director

He retired from the Allianz Dresdner Group in 2004 and is
currently a Non-Executive Director of Dresdner Kleinwort
Capital Jersey Limited, Emminol Limited, GEM Biofuels PLC,
Kreos Capital Limited and Strathdon Investments PLC.
He is also a member of the Advisory Board of Vermilion
Partners Limited.
Malcolm is Chairman of the Remuneration Committee.

Manish Santilale

Brian Harris

Manish has a strong financial accounting background with
over 23 years experience in financial and management
accounting. He graduated with ACCA in December 1995 and
is a Fellow of ACCA.

Brian Harris is one of the senior partners of EC Harris LLP, a
leading firm of Built Asset Consultants. He joined EC Harris
in 1971 after qualifying as a Chartered Quantity Surveyor,
and was made an Equity Partner in 1973. As a partner, Brian
began to move the firm from the Public Sector towards the
Commercial Property Sector, increasing the range of services
offered. Today it employs more than 3000 people worldwide,
with 200 partners, covers all aspects of the built environment,
including urban regeneration, large scale infrastructure projects
and energy.

Finance Director

Manish joined Northacre in 1997 and was appointed to the
Board in 2004. He is responsible for all accounting and tax
matters for the Northacre Group and the management of all
internal and external financial reporting.

Mohamed Abdulsalam AlRafi
Director

Following in his father's footsteps, Mohamed Abdulsalam
AlRafi continues to pave the way forward for a more successful
and promising future. His BA in Business and Finance from a
renowned university in the US affords him the knowledge and
skills needed to manage and run all of his businesses and the
recent and upcoming developments.
With over 16 different national and international companies
in his portfolio, Mohamed strives to build on the strength,
principles, and vision of the founder.
Mr. AlRafi is the Chairman of the recently formed MTAF
Group, a holding company for all of his businesses.

Non-Executive Director

Brian Harris is a leading authority on the delivery of capital
projects and the management of risk.

Duncan Salmon
Company Secretary

Duncan is a solicitor and partner in the firm of Speechly
Bircham LLP, specialising in construction, property
development and regeneration projects. His role is to assist
the Board with corporate administrative matters. This includes
liaising with the Nominated Advisor, advertising on other
regulatory issues and attending sub-committees, such as the
Remuneration Committee, as required.
Duncan has been involved with the Northacre Group for over
15 years and has been Company Secretary since 1999.

Left to right: Manish Santilale, Malcolm Williams, Mohamed Abdulsalam AlRafi, Klas Nilsson, Duncan Salmon (Company Secretary), Brian Harris
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Company Information
Directors

Nominated Advisor and Broker

K.B. Nilsson

KBC Peel Hunt Limited

M.K. Santilale
E.B. Harris
M.F. Williams
M.A. AlRafi

Secretary
D.A. Salmon

Registered Office
Eight Albion Riverside

8 Hester Road
London SW11 4AX

Bankers
Royal Bank of Scotland

29 Old Brompton Road
London SW 7 3JE

Auditors
Kingston Smith LLP
Devonshire House

60 Goswell Road
London EC1M 7AD
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Directors’ Report
For the year ended 28th February 2010
The Directors have pleasure in presenting their report and financial statements for the year ended 28th February 2010.

Principal Activities

Income Statement

The Group’s business is property development, development
management and the provision of architect and interior
design services for high quality residential property schemes.

The Group’s turnover for the year is £6.2m (2009: £9.0m).
Operating loss for the year is £2.5m (2009: £0.1m). The
Group has continued to generate the bulk of its turnover from
fee income rather than profit shares or bonus fees. As a result
of the continuing challenging business climate, the Group
fee income from work in progress has decreased in the year
by 31% to £6.2m (2009: £9.0m). The Group’s subsidiaries,
Intarya and Nilsson Architects, have seen decreases in their
fee income by 33% due to reduced development activity in
the Group.

Review of the Business
Key Performance Indicators
Non-Financial
The Company will, throughout the development process,
achieve certain critical milestone events that will significantly
impact on the value and risk profile of each development
scheme. Although these events cannot always be converted
into an immediate financial impact for the Group, the
de-risking of the scheme as a result of these events being
achieved will increasingly secure the Group’s fee and profit
share entitlement. These milestone events are discussed in
more detail in the Chief Executive’s review but in summary
are:
• the securing of suitable funding for the scheme
development
• to secure a satisfactory planning consent
• to achieve the appropriate levels of pre-sales in line with the
development acquisition and programme
• the reaching of appropriate stages in the construction
programme
• the practical completion of the scheme
• the sales completion of the scheme
• the final account with contractors and investors

Financial
The key financial indicators achieved in the year are
considered in more detail below:

Review of Results
Net Assets per share 38.32 pence (2009: 44.4 pence). Net
loss for the year before fair value recognition is £3,934,608
(2009: £50,383) with a loss per share of 14.72 pence (2009:
0.19 pence).
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Administration costs for the year decreased to £6.2m (2009:
£6.3m). After including the above items the Group recorded
a loss before fair value recognition of £3,934,608 (2009:
£50,383).
In the period, the Group disposed of its interest in The
Abingdons Partnership in respect of The Kensington
(Odeon) project for £2.25m. The proceeds have been fully
utilised in reducing the Group’s debt position.

Statement of Financial Position
The investments in available for sale financial assets represent
the cash equity invested in each of our development schemes.
Following the disposal of our interest in The Abingdons
Partnership and recognition of fair values, the balance at
the year-end amounted to £3.5m (2009: £2.5m). The Group
continues to seek joint venture opportunities with suitable
partners that will maximize the returns to shareholders.

Financing
The new non-existent debt market over the last twelve
months has impacted on the Group’s ability to raise the
appropriate development finance. Despite this, the Group
has secured a new equity partner, Evans Randall, to finance its
equity investment with the aim of securing a line of funding
for all our future schemes. The Group will continue to select
and gear its acquisitions with appropriate levels of bank debt
to enable it to maximise its return from the equity invested
and thereby shareholders’ returns.
Through our new partnership with Evans Randall, the Group
is committed to securing a pipeline of new opportunities that
will deliver increased fee income to the whole Group, as well
as attractive profit share participation.

Directors’ Report
For the year ended 28th February 2010 (Continued)

Results and Dividend

Substantial Shareholdings

The results of the Group for the year are set out on page
33. The Directors do not recommend the payment of a
dividend as the funds of the Company are fully employed.
The Directors continue to review the financial forecasts
with the objective of implementing an appropriate dividend
policy once sufficient distributable reserves are available.
However, it remains the Board’s view that the current difficult
business climate demands the Company be prudent and
maintain sufficient working capital reserves, together with the
necessary capital funds required for investing in selective new
opportunities.

As at the 30th June 2010, the following, in addition to the
interests of the Directors noted above, held in excess of 3% of
the ordinary share capital of the Company:

Directors and their Interests
The Directors who served the Company during the year
together with their interests (including family interests) in the
shares of the Company, at the beginning and end of the year,
were as follows:
Number of Issued
2.5p Ordinary Shares
At 28th
At 28th
February
February
2010
2009

% of
Ordinary
Shares

J.R.G. Hunter

(ceased to be a
Director from 11th
of February 2010)

2,550,000

4,650,000

9.5%

K.B. Nilsson

5,150,000

4,550,000

19.3%

2,000

2,000

0.0%

M.K. Santilale
M.A. AlRafi

5,645,000

-

21.1%

E.B. Harris

-

-

-

M.F. Williams

-

-

-

Since the end of the year M.A. AlRafi has acquired a further
2,340,000 ordinary shares representing 8.7% of the issued
share capital. Following this acquisition M.A. AlRafi now
holds 7,985,000 shares representing 29.88% of the issued
share capital.
Since the end of the year former Director, J.R.G. Hunter, has
disposed of 2,340,000 ordinary shares representing 8.7% of
the issued share capital. Following this disposal J.R.G. Hunter
now holds 210,000 shares representing 0.79% of the issued
share capital.

Fitel Nominees Limited

7.95%

Barclayshare Nominees Limited

5.14%

Sutterton Label Printers Limited

5.07%

Donations
During the year, the Group made charitable donations of
£100 (2009: £4,166).

Policy and Practice on the Payment of Creditors
It is the Group’s policy to maintain good relationships with
its suppliers. Payment terms are agreed with each supplier in
advance and these terms adhered to. Due to the nature of
the business the Directors do not consider that a meaningful
trade creditors days figure can be calculated.

Auditors
In accordance with section 485 of the Companies Act
2006, a resolution proposing that Kingston Smith LLP be
re-appointed as auditors of the Company will be put to the
Annual General Meeting.

Statement of Directors’ Responsibilities
The Directors are responsible for preparing the Directors
Report and financial statements in accordance with applicable
law and regulations and, as regards the Group and Company
financial statements, International Financial Reporting
Standards as adopted by the European Union.
Company law requires the Directors to prepare financial
statements for each financial year. Under that law the
Directors have elected to prepare the Group and Company
financial statements in accordance with International Financial
Reporting Standards as adopted by the European Union.
Under company law the Directors must not approve the
financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Group and of
the Company and the financial performance and cash flows of
the Group for that year.
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Statement of Directors’ Responsibilities (Continued)

The Board of Directors

In preparing those financial statements, the Directors are
required to:

The Board consists of five Directors: three executive; two
non-executive. The Board of Directors is responsible for the
management of the Company and the Board meets at least
once a month. At each meeting a proper agenda is presented
noting all the matters that require discussion and approval
by the Directors. Generally the information available for
discussion consists of project and financial updates.

• select suitable accounting policies and then apply them
consistently;
• make judgements and accounting estimates that are
reasonable and prudent;
• state whether in preparation of the Group and Company
financial statements the Group has complied with IFRS
as adopted by the European Union, subject to any
material departures disclosed and explained in the
Group financial statements; and
• prepare the accounts on the going concern basis unless it is
inappropriate to presume that the Company will continue
in business.
The Directors are responsible for keeping adequate
accounting records that are sufficient to show and explain the
Group’s transactions and disclose with reasonable accuracy
at any time the financial position of the Group and enable
them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for
safeguarding the assets of the Group and hence for taking
reasonable steps for the prevention and detection of fraud
and other irregularities.
The Directors are responsible for the maintenance and
integrity of the corporate and financial information included
on the Company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of the financial
statements may differ from legislation in other jurisdictions.

Statement of Compliance with the Code of Best
Practice and Good Corporate Governance
The Committee on Corporate Governance issued The
Combined Code to promote the principles of transparency,
integrity and accountability. The Code requires certain
disclosures to be made and although, as an AIM company, it
is not obliged to make disclosures, the Company is committed
to high standards of corporate governance throughout the
Group and meeting the disclosure requirements as far as it
reasonably can.
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The Board reserves the right to approve key decisions to
ensure it retains proper control and direction of the Group
whilst delegating authority to individual Directors who are
responsible for day-to-day management of the business.
All Directors have, at the Company’s expense, access to the
services of the Company Secretary and where necessary,
appropriate independent professional advisors.

Risks and uncertainties
The Board of Directors carries out risk management as
outlined in Note 2 in the Notes to the Consolidated Financial
Statements.

Board Appointments
All appointments to the Board are discussed at a full board
meeting and each member is given the opportunity to meet
the individual concerned prior to the appointment being
made.
As permitted by the Combined Code and the QCA
Guidelines, due to the small size of the Board, it is not
considered appropriate to establish a Nominations
Committee.

Directors’ Report
For the year ended 28th February 2010 (Continued)

The Remuneration Committee

Accountability and Audit

The Remuneration Committee is composed of two nonexecutive Directors with advice sought, where necessary, from
the Finance Director and the Company Secretary. It meets as
required during the financial year to carry out its responsibility
of reviewing the performance of the executive Directors
and setting the scale and structure of their remuneration
packages.

The Board believes that the Annual Report and Accounts are
an important mechanism for presenting an updated position
and prospects of the Group. This is highlighted in the Chief
Executive’s and Finance Director’s reviews.

The Company operates within a competitive environment and
its performance and success depends on the performance of
certain key Directors and employees. Executive remuneration
packages are designed to attract, motivate, and retain
Directors of the calibre to maintain the Company’s position at
the forefront of the prime residential sector.
The remuneration packages of individual Directors are
structured so that the performance related elements form a
more significant proportion of the total packages in order that
they are aligned with the interests of the shareholders.
The Remuneration Committee is also responsible for
determining the share option allocation to employees. Share
incentives are designed so that they recognise the long term
growth of the Company.
It is a rule of the Committee that a Director shall not
participate in the decision making in his/her remuneration.

Re-election of Directors
Directors retire by rotation in accordance with the Company’s
Articles of Association, which prescribe, that at every Annual
General Meeting one third of the Directors for the time
being shall retire from office. Non-executive Directors are
appointed initially on a three year term with a written notice
period of three months by either party.

Shareholder Relations
The Company maintains a website (www.northacre.com)
where the Group’s statutory accounts and announcements
will be available. The website conforms to the requirements
of AIM Rule 26 and all the relevant information can be found
there. Queries raised by any shareholder are responded to by
either the Chief Executive or the Company Secretary.

Internal Control
The Board of Directors has overall responsibility for the
Group’s system of internal control and for reviewing its
effectiveness. The purpose of the system of internal control is
to manage rather than eliminate the risk of failure to achieve
business objectives and can only provide reasonable, but not
absolute, assurance against material mis-statement or loss.
The Directors have established an organisational structure
with clear operating procedures, lines of responsibility
and delegated authority. In particular there are detailed
procedures for capital investment into new development
schemes and the approval of financial reporting. The
Board has reviewed the need for an internal audit team and
concluded that given the size of the Group it is not currently
appropriate to employ such a function.

Statement of Disclosure to Auditor
(a) so far as the Directors are aware, there is no relevant audit
information of which the Group’s auditors are unaware, and
(b) they have taken all the steps that they ought to have
taken as Directors in order to make themselves aware of any
relevant audit information and to establish that the Group’s
auditors are aware of that information.

By Order of the Board
D.A. Salmon
Company Secretary
Date: 20th July 2010
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Independent Auditors’ Report to the Shareholders of
Northacre PLC
For the year ended 28th February 2010
We have audited the Group and Parent Company financial statements of Northacre PLC for the year ended 28th
February 2010, which comprise the Consolidated Statement of Comprehensive Income, Consolidated Statement of
Financial Position, Company Statement of Financial Position, Consolidated and Company Statement of Cash Flows,
Consolidated and Company Statement of Changes in Equity and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and International Financial Reporting Standards (IFRSs) as
adopted by the European Union and, as regards the parent Company financial statements, as applied in accordance with
the provisions of the Companies Act 2006.
This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Directors and auditors
As explained more fully in the Directors’ Report (set out on
page 28) the Directors are responsible for the preparation
of the financial statements and for being satisfied that they
give a true and fair view. Our responsibility is to audit the
financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing Practices
Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts
and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting
policies are appropriate to the Group’s and the Parent
Company’s circumstances and have been consistently applied
and adequately disclosed; the reasonableness of significant
accounting estimates made by the Directors; and the overall
presentation of the financial statements.

Opinion on other matters prescribed by the
Companies Act 2006
In our opinion:
• the information given in the Directors’ Report for the
financial year for which the financial statements are
prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters
where the Companies Act 2006 requires us to report to you if,
in our opinion:
• adequate accounting records have not been kept by the
Parent Company, or returns adequate for our audit have
not been received from branches not visited by us; or
• the Parent Company financial statements are not in
agreement with the accounting records and returns; or
• certain disclosures of directors’ remuneration specified by
law are not made; or
• we have not received all the information and explanations
we require for our audit.

Opinion on the financial statements
In our opinion:
• the financial statements give a true and fair view of the
state of the Group’s and of the Parent Company’s affairs as
at 28th February 2010 and of the Group’s loss for the year
then ended;
• the Group financial statements have been properly
prepared in accordance with IFRSs as adopted by the
European Union;
• the Parent Company financial statements have been
properly prepared in accordance with IFRSs as adopted by
the European Union and as applied in accordance with the
provisions of the Companies Act 2006; and
• the financial statements have been prepared in accordance
with the requirements of the Companies Act 2006.
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John Staniforth
For and on behalf of Kingston Smith LLP
Chartered Accountants
Statutory Auditor
			
						

Devonshire House
60 Goswell Road
London EC1M 7AD

						
Date: 20th July 2010

Consolidated Statement of Comprehensive Income
For the year ended 28th February 2010

Group

Note

2010
£

2009
£

3

6,225,255

8,960,158

Cost of sales

(2,483,201)

(2,817,220)

Gross Profit

3,742,054

6,142,938

(6,235,660)

(6,272,986)

3,117

18,700

(2,490,489)

(111,348)

Group Revenue

Administrative expenses
Other operating income

4

Group Loss from Operations
Investment revenue

5

(26,517)

177,194

Other losses

6

(1,310,760)

-

Finance costs

7

(120,880)

(109,354)

14(a)

6,918

(6,875)

8

(3,941,728)

(50,383)

10

7,120

-

(3,934,608)

(50,383)

2,299,439

-

(1,635,169)

(50,383)

Share of profit/(loss) of associate
Loss before Taxation
Taxation
Loss for the period attributable to equity holders of the Company
Other comprehensive income:
Changes in fair value of available for sale financial assets

14(b)

Total comprehensive loss for the period
Loss per ordinary share
Basic - Continuing and total operations

25

(14.72)p

(0.19)p

Diluted - Continuing and total operations

25

(14.72)p

(0.19)p

Other than the disposal of the Group’s interest in The Abingdons Partnership there were no acquisitions or disposals of any activities in the period.

Company
Loss for the period attributable to equity holders of the Company
Other comprehensive income
Total comprehensive loss for the period

11

(1,396,556)

(904,413)

-

-

(1,396,556)

(904,413)
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Consolidated Statement of Financial Position
As at 28th February 2010

Note

2010

2009

£

£

Non-Current Assets
Goodwill

12

8,828,460

8,828,460

Property, plant and equipment

13

322,159

106,273

14(a)

51,139

44,221

14(b)

3,456,473

2,472,538

12,658,231

11,451,492

Investments in associates
Available for sale financial assets

Current Assets
Inventories

15

48,628

28,644

Trade and other receivables

16

2,597,670

3,400,819

Cash and cash equivalents

17

268,407

363,445

2,914,705

3,792,908

15,572,936

15,244,400

Total Assets
Current Liabilities
Trade and other payables

18

2,567,406

2,068,537

Corporation tax

19

-

-

Borrowings, including lease finance

20

433,567

-

3,000,973

2,068,537

Non-Current Liabilities
Borrowings, including lease finance

21

1,231,269

1,300,000

Provisions for other liabilities

22

1,100,000

-

2,331,269

1,300,000

5,332,242

3,368,537

Total Liabilities
Equity
Share capital

668,091

668,091

Share premium account

26

18,552,361

18,552,361

Retained earnings

(8,979,758)

(7,344,589)

Total Equity

10,240,694

11,875,863

Total Equity and Liabilities

15,572,936

15,244,400

Approved by the Board on 20th July 2010
K.B. Nilsson
M.K. Santilale

Director
Director
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Company Statement of Financial Position
As at 28th February 2010

Note

2010

2009

£

£

Non-Current Assets
Property, plant and equipment
Investments

13
14(c)

256,217

-

10,089,981

10,089,981

10,346,198

10,089,981

Current Assets
Trade and other receivables

16

15,076,319

13,795,466

Cash and cash equivalents

17

93,672

165,466

15,169,991

13,960,932

25,516,189

24,050,913

Total Assets
Current Liabilities
Trade and other payables

18

12,809,371

11,019,963

Corporation tax

19

-

-

Borrowings, including lease finance

20

405,828

-

13,215,199

11,019,963

Non-Current Liabilities
Borrowings, including lease finance

21

1,196,596

1,300,000

Provisions for other liabilities

22

770,000

-

1,966,596

1,300,000

15,181,795

12,319,963

Total Liabilities
Equity
Share capital

668,091

668,091

Share premium account

26

18,552,361

18,552,361

Retained earnings

(8,886,058)

(7,489,502)

Total Equity

10,334,394

11,730,950

Total Equity and Liabilities

25,516,189

24,050,913

Approved by the Board on 20th July 2010
K.B. Nilsson
M.K. Santilale

Director
Director

Report and Accounts 2010 33

Consolidated and Company Statement of Cash Flows
For the year ended 28th February 2010

Group
2010
£

Company

2009
£

2010
£

2009
£

Cash flows from operating activities
Loss for the period before tax

(3,941,728)

(50,383)

(1,403,676)

(904,413)

(32,711)

(80,059)

Adjustments for:
Investment revenue

26,517

Finance costs

120,880

Profit on disposal of investment

723,260

Share of (profit)/loss in associate
Depreciation and amortisation

(6,918)
111,836

(177,194)
109,354

102,599

69,153

-

-

-

6,875

-

-

50,435

55,000

-

(Increase)/decrease in inventories

(19,984)

94,616

(Increase)/decrease in trade and other receivables

803,149

(373,702)

(1,280,853)

(2,105,318)

Increase/(decrease) in trade and other payables

348,869

(484,498)

2,559,408

1,774,936

(1,834,119)

(824,497)

(233)

(1,245,701)

(120,880)

(109,354)

(102,599)

(69,153)

7,120

-

7,120

-

(1,947,879)

(933,851)

(95,712)

(1,314,854)

Cash used in operations
Interest paid
Tax refunded
Net cash used in operating activities

-

-

Cash flows from investing activities
Acquisition of interest in available for sale financial assets
Purchase of plant, property & equipment
Proceeds of sale of available for sale financial assets

(11,100)

(62,619)

(327,722)

(66,852)

1,853,344

-

(311,217)
-

-

Interest received

(56,517)

117,194

2,711

20,059

Dividends received

30,000

60,000

30,000

60,000

1,488,005

47,723

(278,506)

80,059

-

1,203,000

-

1,203,000

300,000

-

300,000

-

482,877

-

397,350

Net cash generated from/(used in) investing activities
Cash flows from financing activities
Proceeds from issue of equity shares
Proceeds from borrowings
Proceeds from finance leases
Repayment of borrowings

-

(275,000)

(250,000)

(275,000)

(250,000)

Repayment of finance leases

(143,041)

-

(119,926)

-

Net cash from financing activities

364,836

953,000

302,424

953,000

Increase/(decrease) in cash and cash equivalents

(95,038)

66,872

(71,794)

(281,795)

Cash and cash equivalents at the beginning of the year

363,445

296,573

165,466

447,261

268,407

363,445

93,672

165,466

Cash and cash equivalents at the end of the year
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Consolidated and Company Statement of Changes
in Equity
For the year ended 28th February 2010
Group

Called Up
Share
Capital
£

Share
Premium
Account
£

Retained
Earnings

Total

£

£

567,841

17,449,610

(7,294,206)

-

-

(50,383)

(50,383)

Issue of Share Capital

100,250

1,102,751

-

1,203,001

As at 28th February 2009

668,091

18,552,361

(7,344,589)

11,875,863

As at 1st March 2009

668,091

18,552,361

(7,344,589)

11,875,863

-

-

(1,635,169)

(1,635,169)

668,091

18,552,361

(8,979,758)

Called Up
Share
Capital

Share
Premium
Account

Retained
Earnings

As at 1st March 2008
Total Comprehensive Loss for the period

10,723,245

Transactions with owners:

Total Comprehensive Loss for the period
As at 28th February 2010

Company

Total

£

£

567,841

17,449,610

(6,585,089)

-

-

(904,413)

(904,413)

Issue of Share Capital

100,250

1,102,751

-

1,203,001

As at 28th February 2009

668,091

18,552,361

(7,489,502)

11,730,950

As at 1st March 2009

668,091

18,552,361

(7,489,502)

11,730,950

-

-

(1,396,556)

(1,396,556)

668,091

18,552,361

(8,886,058)

As at 1st March 2008
Total Comprehensive Loss for the period

£

10,240,694

£
11,432,362

Transactions with owners:

Total Comprehensive Loss for the period
As at 28th February 2010

10,334,394
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Notes to the Consolidated Financial Statements
For the year ended 28th February 2010

1. Principal Accounting Policies
The principal accounting policies are as follows:

Accounting basis and standards
These financial statements have been prepared in accordance
with International Financial Reporting Standards (IFRS) as
adopted by the European Union.

IFRS in issue but not applied in the current financial
statements
The following Standards and interpretations have been issued
but have not been applied by the Group in preparing these
financial statements as they are not as yet effective. The
Group intends to adopt these Standards when they become
effective, rather than adopt them early.
IFRS 3 Business Combinations (Revised) effective for
acquisitions taking place in accounting periods beginning
on or after 1st July 2009.
IFRS 9 Financial Instruments effective for accounting
periods beginning 1st January 2013.
IAS 27 Consolidated and Separate Financial Statements
effective for accounting periods beginning 1st July 2009.
The Directors anticipate that the adoption of these Standards
and Interpretations in future periods will have no material
impact on the financial statements of the Group.
A number of IFRS and IFRIC interpretations are also
currently in issue which are not relevant for the Group's
activities and which have not therefore been adopted in
preparing these financial statements.

Business Combinations and Goodwill
Goodwill relating to acquisitions prior to 1st March 2006 is
carried at the net book value on that date and is no longer
amortised but is subject to annual impairment review. On
acquisition, the assets, liabilities and contingent liabilities of
a subsidiary are measured at their fair values at the date of
acquisition. Any excess of the cost of acquisition over the fair
values of the identifiable net assets acquired is recognised as
goodwill. Any deficiency of the cost of acquisition below the
fair values of the identifiable net assets acquired (i.e. discount
on acquisition) is credited to the income statement in the period
of acquisition. Goodwill is tested annually for impairment.

Going Concern
The Company and Group currently meet their day-to-day
working capital requirements partly through monies loaned
from the Northacre PLC Directors Retirement and Death
Benefit Scheme, partly from the Group’s bankers and partly
from other loans. The Directors expect the facilities currently
agreed to remain in place for the foreseeable future and to
be renewed on equally favourable terms in due course. In
particular:
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(i) One of the loans due to Northacre PLC Directors
Retirement and Death Benefit Scheme of £750,000 is not
repayable until July 2013.
(ii) One further loan of £275,000 from the Northacre PLC
Directors Retirement and Death Benefit Scheme is repayable
upon the return of equity from one specific project. This has
been repaid after the end of the reporting period.
(iii) The Group’s bankers have agreed revised facilities with a
review on 31st August 2010.
(iv) An additional loan facility of £300,000 was made
available by Director Mohamed AlRafi on 16th October
2009. The loan is not repayable until dividends from The
Lancasters Development are received.
(v) An additional loan facility of £114,000 was made available
by Director Klas Nilsson in September 2009. The loan is not
repayable until dividends from The Lancasters Development
are received.
(vi) In line with market conditions the Group has, since the
year-end, undertaken an overhead reduction programme
of which the benefits will materialise in the next period. It is
anticipated these measures will result in a potential saving of
between 15% to 30% of total overhead costs.
The Directors have prepared detailed cash flow projections
for the period ended 28th February 2012 making reasonable
assumptions about the levels and timings of income and
expenditure, and in particular the timing of receipt of certain
fees due from major developments. These projections show
that the Group can operate within the current available
facilities. On this basis the Directors consider it appropriate to
prepare the financial statements on a going concern basis.

Significant judgements and estimates of areas of
uncertainty
In preparing these financial statements the Directors
are required to make judgements and best estimates of
the outcome of and in particular, the timing of revenues,
expenses, assets and liabilities based on assumptions. These
assumptions are based on historical experience and various
other factors that are considered reasonable under the
various circumstances. The estimates and assumptions are
reviewed on a regular basis with any revisions being applied in
the relevant period. The material areas where estimates and
assumptions are made are:
•
•
•
•

The valuation and recoverability of goodwill
The book value of fixed assets and depreciation
The value of investments
The status and progress of the developments and projects

Notes to the Consolidated Financial Statements
For the year ended 28th February 2010 (Continued)

1. Principal Accounting Policies (Continued)
Basis of Consolidation
The Group accounts include the accounts of the Company
and its subsidiary undertakings, together with the Group’s
share of the results of associates.

when the amounts involved have been finally determined.
Fees in respect of project management and interior and
architectural design are recognised in accordance with the
stage of completion of the contract.

Depreciation

Current Taxation

Depreciation on fixed assets is provided at rates estimated to
write off the cost or revalued amounts, less estimated residual
value, of each asset over its expected useful life as follows:
Fixtures, fittings and office equipment
Computer equipment

25% straight line
33⅓% straight line

Impairment of Assets
Assets that have an indefinite useful life are not subject to
amortisation but are instead tested annually for impairment
and are subject to additional impairment testing if events or
changes in circumstances indicate that the carrying amount of
an asset may not be recoverable.
Assets that are subject to depreciation and amortisation
are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be
recoverable. Indicators of impairment are reviewed annually.
An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s fair value
less costs to sell and value in use. Any impairment charge is
recognised in the income statement in the year in which it
occurs. When an impairment loss, other than an impairment
loss on goodwill, subsequently reverses due to a change in
the original estimate, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount,
up to the carrying amount that would have resulted, net of
depreciation, had no impairment loss been recognised for the
asset in prior years.

Inventories
Work in progress is valued at the lower of cost and net
realisable value. Cost of work in progress includes overheads
appropriate to the stage of development. Net realisable
value is based upon estimated selling price less further costs
expected to be incurred to completion and disposal.

Revenue
Turnover represents amounts earned by the Group in respect
of services rendered during the period net of value added tax.
Shares in development profits and bonus fees are recognised

The tax expense for the year represents the total of current
taxation and deferred taxation. The charge in respect of
current taxation is based on the estimated taxable profit for
the year. Taxable profit for the year is based on the profits
as shown in the income statement, as adjusted for items or
expenditure, which are not deductible for tax purposes.
The current tax liability for the year is calculated using tax
rates, which have either been enacted or substantially enacted
at the reporting date.

Deferred Taxation
Deferred tax is provided in full on all temporary differences
arising between the tax base of assets and liabilities and their
carrying values in the financial statements. The deferred tax is
not accounted for if it arises from initial recognition of an asset
or liability in a transaction other than a business combination
that at the time of transaction affects neither accounting nor
taxable profit or loss.
Deferred tax is determined using tax rates which have been
enacted or substantially enacted at the reporting date and
are expected to apply when the related deferred tax asset is
realised or the deferred tax liability is settled.
Deferred tax assets are recognised to the extent that it is
probable that future taxable profits will be available against
which the temporary differences can be utilised. Deferred tax
is provided on temporary differences arising on investments
in subsidiaries and associates, except where the timing of
the reversal of the temporary difference is controlled by the
Group and it is probable that the temporary difference will
not reverse in the foreseeable future.

Leased Assets
Assets held under finance leases and hire purchase contracts
are capitalised in the statement of financial position and
depreciated over their expected useful lives. The interest
element of the rental obligations is charged to the statement
of comprehensive income over the period of the lease on a
straight-line basis.
Rentals under operating leases are charged to income on a
straight-line basis over the lease term.
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1. Principal Accounting Policies (Continued)
Investments
Fixed asset investments are stated at cost less amounts
written off.

Associates
Associates are all entities over which the group exercises
significant influence but does not exercise control. Investments
in associates are accounted for using the equity method of
accounting and are initially recognised at cost, which includes
goodwill identified on acquisition, net of any accumulated
impairment loss. The group's share of its associate's profits
or losses after acquisition of its interest is recognised in the
income statement and cumulative post-acquisition movements
are adjusted against the carrying amount of the investment.
Where the group's share of losses of an associate equals or
exceeds the carrying amount of the investment, the group
only recognises further losses where it has incurred obligations
or made payments on behalf of the associate.

Financial Assets
Available for sale financial assets consist of equity investments
in other companies where the Group does not exercise either
control or significant influence. The investments reflect
loans and capital contributions made in respect of projects
undertaken with other partners in which the Group will be
entitled to an eventual profit share.
Available for sale financial assets are shown at fair value at
each reporting date with changes in fair value being shown in
the Statement of Comprehensive Income, or at cost less any
necessary provision for impairment where a reliable estimate
of fair value is not able to be determined.

Pension Scheme Arrangements
The Group operates a money purchase scheme on behalf of
two of its Directors. It also contributes to certain Directors’
and employees’ personal pension schemes. Pension costs
charged represent the amounts payable to the schemes in
respect of the period.

Foreign currency translation
Transactions in foreign currencies are translated into sterling
at the rate of exchange ruling at the date of the transaction.
Assets and liabilities are translated at the rate of exchange
ruling at the reporting date. Exchange differences are taken
into account in arriving at Group operating profit.

Loans and Receivables
Trade debtors, loans and other receivables are classified as
‘trade and other receivables’ and are measured at cost less
any provisions. Interest income is recognised by applying the
appropriate interest rate of the contractual arrangement.
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Financial Liabilities
Loans and Payables and Borrowings
Trade payables, other payables and borrowings are classified
as ‘trade and other payables’ and ‘borrowings’. These are
measured at amortised cost and the interest expense is
recognised by applying the appropriate interest rate of the
contractual arrangement.

Borrowings
Interest-bearing borrowings are recognised initially at fair
value, net of any transaction costs incurred. Borrowings are
subsequently stated at amortised cost using the effective
interest method with any differences between the proceeds
(net of transaction costs) and the redemption value being
recognised over the period of borrowings.
All borrowings are classified as current unless the Group has
an unconditional right to defer payment of the borrowings
until at least twelve months from the reporting date.

2. Financial Risk Management
The Group’s activities expose it to a variety of financial
risks and those activities involve the analysis, evaluation,
acceptance and management of some degree of risk or
combination of risks. Taking risk is core to the property
business and the operational risks are an inevitable
consequence of being in business. The Group’s aim is to
achieve an appropriate balance between risk and return
and minimise potential adverse effects on the Group’s
performance.
The Group’s risk management policies are designed to
identify and analyse these risks, to set appropriate risk limits
and controls, and to monitor the risks by means of a reliable
up-to-date information system. The Group regularly reviews
its risk management policies and systems to reflect changes in
markets, products and emerging best practice.
Risk management is carried out by the Board of Directors.
In addition, the internal financial control board is responsible
for the identification of the major business risks faced by the
Group and for determining the appropriate course of action
to manage those risks. The most important types of risk are
credit risk, liquidity and market risk. Market risk includes
currency, interest rate and other price risks.

Notes to the Consolidated Financial Statements
For the year ended 28th February 2010 (Continued)

3. Segmental Information
The Group’s primary segments are business segments. The segmental analysis of the Group’s business was derived from its principal activities and are
as reported internally to management as follows:
Revenue

2010
£

2009
£

Principal activities:
Development management

1,854,740

2,461,813

Interior design

3,815,427

4,044,238

555,088

2,454,107

6,225,255

8,960,158

Architectural design

Loss before Taxation

2010
£
(3,261,447)

2009
£
(1,177,142)

Interior design

194,590

382,009

Architectural design

(881,789)

751,625

(3,948,646)

(43,508)

6,918

(6,875)

(3,941,728)

(50,383)

Development management

Share of profit/(loss) of associate

Assets
Development management

2010
£
9,495,356

2009
£
9,496,460

Interior design

3,645,466

2,933,720

Architectural design

2,380,975

2,769,999

15,521,797

15,200,179

51,139

44,221

15,572,936

15,244,400

2010
£

2009
£

Share of investment in associate
Total Assets

Liabilities
Development management

1,099,710

145,929

Interior design

2,647,525

2,130,369

Architectural design

1,585,007

1,092,239

Total Liabilities

5,332,242

3,368,537
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3. Segmental Information (Continued)
A geographical analysis of the Group’s revenue, assets and liabilities is given below:
Revenue
United Kingdom

2010

2009

£

£

3,525,409

5,937,790

Ireland

31,125

31,125

Russia

57,113

399,816

Saudi Arabia

1,453,390

1,546,019

United Arab Emirates

465,622

1,045,408

British Virgin Islands

641,650

-

50,946

-

6,225,255

8,960,158

2010
£

2009
£

15,572,936

15,244,400

2010
£
5,329,197

2009
£
3,325,382

2,365

17,604

Switzerland

Assets
United Kingdom

Liabilities
United Kingdom
Hong Kong
Canada

680

-

-

25,551

5,332,242

3,368,537

Rental income

2010
£
2,467

2009
£
14,800

Other income

650

3,900

3,117

18,700

USA

4. Other Operating Income
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5. Investment Revenue
2010
£
21,386

2009
£
39,291

Dividends received

30,000

60,000

Provision against interest receivable from Empress Partnership LLP

(77,903)

77,903

(26,517)

177,194

Interest received

6. Other Losses
Net surplus from disposal of interest in The Abingdons Partnership
Provision for diminuition in value of investment
Provision for acquisition of Templeco 643 Limited in lieu of settlement (see Note 29)

2010
£
526,740

2009
£
-

(587,500)

-

(1,250,000)

-

(1,310,760)

-

7. Finance Costs
2010

2009

£

£

Interest on:
11,526

20,003

Overdue tax

Bank loans and overdrafts

546

18,182

Other loans

108,808

71,169

120,880

109,354

2010
£

2009
£

111,836

50,435

Land and buildings

135,410

197,137

Auditors’ remuneration

88,803

87,563

Other services relating to taxation

9,226

22,069

All other services

17,125

9,009

Foreign exchange loss/(gain)

4,304

(4,672)

8. Loss Before Taxation
Loss on ordinary activities before taxation is stated after charging/(crediting):
Depreciation and amounts written off tangible fixed assets:
Owned assets
Operating lease rentals:

Auditors’ remuneration in non-audit capacity:
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9. Employees
The average weekly number of employees (including Directors) during the year was:

2010
Number

2009
Number

Office and management

16

16

Design and management

32

34

48

50

2010

2009

£

£

2,808,630

2,975,624

Social security costs

353,832

373,109

Other pension costs - money purchase schemes

114,439

147,939

3,276,901

3,496,672

2010

2009

Staff costs for the above employees:
Wages and salaries

Directors’ Remuneration

£

£

Emoluments (including benefits in kind)

542,869

805,900

Fees

40,000

40,000

582,869

845,900

69,874

89,977

237,326

448,405

Number

Number

2

3

Company contributions to money purchase schemes
Directors emoluments disclosed above included the following payments made to:
Highest paid Director

The number of Directors to whom relevant benefits are accruing under:
Money purchase pension schemes and personal pension schemes
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10. Taxation
(a) Analysis of charge in year

2010
£

2009
£

-

-

Current tax:
Corporation tax at the rate of 28% (2009 - 28%) (Note 10 (b))
Overprovision in prior year

(7,120)

Total current tax

(7,120)

(b) Factors affecting the tax charge for the year

2010
£

-

2009
£

The tax assessed for the year is lower than the standard rate of corporation tax in the UK
of 28%. The differences are explained below:
Loss on ordinary activities before tax

(3,941,728)

(50,383)

Loss on ordinary activities multiplied by the standard rate of
corporation tax of 28% (2009 - 28%)

(1,103,684)

(14,107)

Effects of:
Expenses not deductible for tax purposes
Capital allowances for the period in excess of depreciation

182,022

26,850

115

(6,701)

Dividends and distributions received

(8,400)

Utilisation of tax losses

215,261

Share of loss of associates
Losses created
Current tax charge for the year (Note 10 (a))

(16,800)
-

(1,937)

1,925

716,623

8,833

-

-

(c) Factors that may affect future tax charges
No deferred tax asset has been recognised on losses carried forward nor on the origination and reversal of timing differences. The total amount of
the unprovided asset is £1,114,364 (2009 - £73,837). At the reporting date there are unrelieved capital losses of £ nil (2009 - £472,958).

11. Profit of the Parent Company
As permitted by section 408 of the Companies Act 2006, the income statement elements of the Parent Company Statement of Comprehensive
Income of the Company is not presented as part of these financial statements. The Group loss for the financial year of £3,934,608 (2009: £50,383)
includes a loss of £1,396,556 (2009: £904,413), which was dealt with in the financial statements of the Company.
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12. Goodwill
Cost

2010
£
14,940,474

2009
£
14,940,474

6,112,014

6,112,014

-

-

6,112,014

6,112,014

8,828,460

8,828,460

Amortisation
At the beginning of the year
Charge for the year
At the end of the year
Net carrying amount

Goodwill is tested annually for impairment and adjusted appropriately to reflect the true value as at that date.
The Directors regularly review the carrying value of goodwill with reference to profit and cashflow forecasts for each cash-generating unit. As at the
reporting date the Directors are satisfied that no impairment has taken place.

13. Property, plant and equipment
Group

Fittings and Office
Equipment
£
237,487

Computer
Equipment
£
264,501

£
501,988

30,402

36,450

66,852

At 28th February 2009

267,889

300,951

568,840

Additions

135,251

192,471

327,722

Disposals

(41,166)

(28,390)

(69,556)

At 28th February 2010

361,974

465,032

827,006

225,992

186,140

412,132

7,666

42,769

50,435

233,658

228,909

462,567

Charge for the year

9,788

102,048

111,836

Released on disposal

(41,166)

(28,390)

(69,556)

Cost
At 1st March 2008
Additions

Total

Depreciation
At 1st March 2008
Charge for the year
At 28th February 2009

At 28th February 2010

202,280

302,567

504,847

At 28th February 2010

159,694

162,465

322,159

At 28th February 2009

34,231

72,042

106,273

At 1st March 2008

11,495

78,361

89,856

Net Book Value
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13. Property, plant and equipment (Continued)
Company

Fittings and Office
Equipment
£
-

Computer
Equipment
£
-

Total

Additions

-

-

-

At 28th February 2009

-

-

-

Additions

131,217

180,000

311,217

At 28th February 2010

131,217

180,000

311,217

At 1st March 2008

-

-

-

Charge for the year

-

-

-

At 28th February 2009

-

-

-

Charge for the year

-

55,000

55,000

At 28th February 2010

-

55,000

55,000

At 28th February 2010

131,217

125,000

256,217

At 28th February 2009

-

-

-

At 1st March 2008

-

-

-

Cost
At 1st March 2008

£
-

Depreciation

Net Book Value
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14. Investments
(a) Interest in Associated Undertaking
Group

2010
Interest in
Associated
Undertaking
£

£

Cost
At 1st March 2009 and at 28th February 2010

300

Group’s Share of Undistributed Post Acquisition Results of Associated Undertaking
At 1st March 2009
Share of undistributed profit
Taxation

43,921
17,773
(10,855)
6,918

At 28th February 2010

50,839

Net Book Value
At 28th February 2010

51,139

At 28th February 2009

44,221

Revenue of Associated Undertaking for the year to 31st December 2009

704,499

Net Profit of Associated Undertaking for the year to 31st December 2009

150,964

Net Assets of Associated Undertaking as at 31st December 2009
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14. Investments (Continued)
(a) Interest in Associated Undertaking (Continued)
Group

2009
Interest in
Associated
Undertaking
£

£

Cost
At 1st March 2008 and at 28th February 2009

300

Group’s Share of Undistributed Post Acquisition Results of Associated Undertaking
At 1st March 2008
Share of undistributed profit
Taxation

50,796
7,542
(14,417)
(6,875)

At 28th February 2009

43,921

Net Book Value
At 28th February 2009

44,221

At 29th February 2008

51,096

Revenue of Associated Undertaking for the year to 31st December 2008

804,522

Net Profit of Associated Undertaking for the year to 31st December 2008

213,432

Net Assets of Associated Undertaking as at 31st December 2008

101,679

14(b). Available for Sale Financial Assets
Group
At 1st March 2009

2010

2009

£

£

2,472,538

2,409,919

Additions

11,100

75,119

Disposals

(739,104)

(12,500)

Provision for diminuition in value

(587,500)

-

Increase in fair value transferred to equity

2,299,439

-

At 28th February 2010

3,456,473

2,472,538

-

-

3,456,473

2,472,538

Group’s Share of Results
Group share of loss for the year
Net Book Value
At 28th February 2010

The additional investment of £11,100 relates to Vicarage Gate Holdings Limited, a joint venture partnership with Kokomo Beach PTE Ltd (previously
Arcapita Ltd). The disposal relates to the sale of our interest in The Abingdons Partnership. In addition, the Group has made a provision of £587,500
for its interest in Empress Partnership LLP following the termination of its contract for The West London Telephone Exchange Site.
A fair valuation exercise has been undertaken based predominantly on Northacre’s expected profit from secured sales on the Lancasters project as at
28th February 2010.
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14. Investments (Continued)
(c) Other Investments
Company

Subsidiary
Undertakings

Associated
Undertaking

Total
Investments

£

£

£

14,492,583

300

14,492,883

-

-

-

14,492,583

300

14,492,883

4,402,902

-

4,402,902

-

-

-

4,402,902

-

4,402,902

Net book value as at 28th February 2010

10,089,681

300

10,089,981

Net book value as at 28th February 2009

10,089,681

300

10,089,981

Subsidiary
Undertakings

Associated
Undertaking

Total
Investments

£

£

£

14,492,583

300

14,492,883

-

-

-

14,492,583

300

14,492,883

4,402,902

-

4,402,902

-

-

-

4,402,902

-

4,402,902

Net book value as at 28th February 2009

10,089,681

300

10,089,981

Net book value as at 29th February 2008

10,089,681

300

10,089,981

Cost
At 1st March 2009
Additions
As at 28th February 2010
Impairment
At 1st March 2009
Impairment in the year

Company

Cost
At 1st March 2008
Additions
As at 28th February 2009
Impairment
At 1st March 2008
Impairment in the year
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14. Investments (Continued)
(d) Group Shareholdings
The Group has shareholdings in the following companies, all incorporated in England and Wales:
Subsidiary undertakings

Holding

Proportion held

Nature of Business

Waterloo Investments Limited

Ordinary shares

100%

Development management services

Intarya Limited

Ordinary shares

100%

Interior design

Northacre Development Management Services Limited

Ordinary shares

100%

Development management services

Nilsson Architects Limited

Ordinary shares

100%

Design architects

Northacre Capital (1) Limited

Ordinary shares

100%

Property development

Northacre Capital (2) Limited

Ordinary shares

100%

Property development

Northacre Capital (3) Limited

Ordinary shares

100%

Property development

Northacre Capital (5) Limited

Ordinary shares

100%

Property development

Northacre Capital (6) Limited

Ordinary shares

100%

Property development

Northacre Capital (7) Limited

Ordinary shares

100%

Property development

Northacre Residential Limited

Ordinary shares

100%

Dormant

Nilsson Design Limited

Ordinary shares

100%

Dormant

Northacre Land Limited

Ordinary shares

100%

Dormant

Northacre Holdings Limited

Ordinary shares

100%

Dormant

Northacre Design Limited

Ordinary shares

100%

Dormant

Northacre Capital Limited

Ordinary shares

100%

Dormant

Ordinary shares

25%

Associated undertaking
Campden Estates Limited
(year ended 31st December)

Residential property
lettings and management

Available for sale financial assets
Vicarage Gate Holdings Limited (incorporated in Jersey)

Ordinary shares

10%

Property development

44-46 Park Street Limited

Ordinary shares

45%

Property development

Lancaster Gate (Hyde Park) Limited

Ordinary shares

5%

Property development

5%

Property development

The Empress Partnership LLP
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15. Inventories
Group
2010
£
Stock
Work in progress

2009
£

7,919

7,730

40,709

20,914

48,628

28,644

16. Trade and other receivables
Group

Trade receivables

2009
£

1,014,064

395,091

-

3,584

-

-

6,986,808

6,974,068

Amounts owed by group undertakings
Other receivables
Prepayments and accrued income

Company

2010
£

2010
£

2009
£

185,961

423,122

160,652

133,604

1,397,645

2,582,606

7,928,859

6,684,210

2,597,670

3,400,819

15,076,319

13,795,466

At the year end there was no provision for doubtful debts (2009: £nil).

17. Cash and cash equivalents
Group
2010
£
Cash and cash equivalents

2009
£

Company
2010
£

2009
£

268,407

363,445

93,672

165,466

268,407

363,445

93,672

165,466

The Company’s bank deposits are placed in accounts which provide a competitive interest return together with a flexible access arrangement.
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18. Trade and other payables
Group

Trade payables
Amounts owed to group undertakings
Social security and other taxes
Other payables
Accruals and deferred income

Company

2010
£

2009
£

2010
£

2009
£

133,251

279,729

152,645

104,552

-

-

11,858,537

10,488,836

311,272

382,405

78,193

77,452

323,831

346,872

227,874

24,457

1,799,052

1,059,531

492,122

324,666

2,567,406

2,068,537

12,809,371

11,019,963

19. Corporation Tax
Group
2010
£
Corporation Tax

2009
£

Company
2010
£

2009
£

-

-

-

-

-

-

-

-

20. Borrowings, including lease finance
Group
Current Liabilities
Loan from pension scheme
Finance leases

Company

2010
£

2009
£

2010
£

2009
£

275,000

-

275,000

-

158,567

-

130,828

-

433,567

-

405,828

-

The loan of £275,000 from the Northacre PLC Directors Retirement and Death Benefit Scheme has been repaid since the reporting date (see Note 27).
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21. Borrowings, including lease finance
Group
Non-Current Liabilities
Loans from pension scheme
Equity finance loan
Director loan
Finance leases

Company

2010
£

2009
£

2010
£

2009
£

750,000

1,025,000

750,000

1,025,000

-

275,000

-

275,000

300,000

-

300,000

-

181,269

-

146,596

-

1,231,269

1,300,000

1,196,596

1,300,000

The loan from the pension scheme of £750,000 is in respect of the Northacre PLC Directors Retirement and Death Benefit Scheme. The loan is due
to be repaid on 31st July 2013 with interest charged at 4% above the Clearing Bank’s base rate.
The equity finance loan of £275,000 was provided by Templeco 643 Limited for the purpose of providing funding for the acquisition and
development of the Group’s interest in The Kensington (Odeon) project. The loan was non-interest bearing and the lender was entitled to 30% of
Northacre’s profit share on The Kensington (Odeon) project. The loan was repaid on 6th January 2010 and the profit share element has been settled
as detailed in Note 29.
The Director loan was provided by MTAF Group (Mohamed AlRafi) in two instalments, £100,000 on 22nd October 2009 and £200,000 on 28th
October 2009. Interest is charged at 10% per annum and the lender is entitled to 1.125% of Northacre’s dividends from The Lancasters project.
As at 28th February 2010 the Group had obligations under finance leases as set out below:
Group
2010
£

2009
£

Within one year

158,567

In two to five years

181,269

Gross amounts payable:

In over five years

Less: finance charges allocated to future periods

Company
2010
£

2009
£

-

130,828

-

-

146,596

-

-

-

-

-

339,836

-

277,424

-

(29,324)

-

(57,092)
282,744

-

248,100

-

22. Provisions for liabilities and charges
Group

Loan settlement costs (see Note 29)

52 Report and Accounts 2010

Company

2010
£

2009
£

2010
£

2009
£

1,100,000

-

770,000

-

Notes to the Consolidated Financial Statements
For the year ended 28th February 2010 (Continued)

23. Future financial commitments
Operating Leases

Group

Company

2010
£

2009
£

2010
£

2009
£

Land & Buildings

Land & Buildings

Land & Buildings

Land & Buildings

91,363

54,654

91,363

54,654

In two to five years

494,157

-

494,157

-

In over five years

857,241

-

857,241

-

1,442,761

54,654

1,442,761

54,654

Other

Other

Other

Other

Within one year

21,134

9,408

9,705

9,408

In two to five years

37,875

-

23,478

-

59,009

9,408

33,183

9,408

Net amount payable on operating leases
which expire:
Within one year

Net amount payable on operating leases which
expire:

24. Capital Commitments
At the reporting date there were no outstanding commitments for capital expenditure.

25. Earnings per Share
Loss per share of 14.72p (2009: 0.19p) is calculated on the loss attributable to ordinary shares of £3,934,608 (2009: £50,383) divided by the weighted
number of ordinary shares in issue during the period.
Computation of basic earnings per share:

2010

2009

£
Net loss
Weighted average number of shares outstanding

£

(£3,934,608)
26,723,644

(£50,383)
26,723,644

Basic loss per share

(14.72)p

(0.19)p

Diluted loss per share

(14.72)p

(0.19)p

There were no potentially dilutive instruments in issue during the current or preceding year. All amounts shown relate to continuing and total
operations.
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Notes to the Consolidated Financial Statements
For the year ended 28th February 2010 (Continued)

26. Share Capital
2010
£

2009
£

5,000,000

5,000,000

7,500

7,500

5,007,500

5,007,500

668,091

668,091

-

-

668,091

668,091

Authorised:
200,000,000 Ordinary shares of 2.5p each
300,000 ‘A’ shares of 2.5p each

Called up, allotted and fully paid:
26,723,644 Ordinary shares of 2.5p each
Nil ‘A’ shares of 2.5p each

27. Contingent Liabilities
A third party has brought a claim against a subsidiary Company, Waterloo Investments Limited, regarding payment of a profit share of a completed
development. Legal proceedings were commenced by the third party in 2001. The amount claimed is £744,008. Waterloo Investments Limited has
counterclaimed against the third party for £333,708 plus interest and costs. No provision has been made in these financial statements for this liability
as the Board is of the opinion that there is no prospect that the claim against Waterloo Investments Limited will be successful.
A former Director recently made a claim against the Company for wrongful and unfair dismissal. The Board have been advised that the maximum
compensatory award possible in an Employment Tribunal would be £65,300. The Board are of the opinion that the claim is unlikely to succeed and
that therefore no provision is required to be made in the financial statements. The Company has made a counterclaim against the former Director in
relation to amounts owed by him to the Group totalling £249,201 at 22nd June 2010 and which they expect to recover in due course.
Following the Group’s decision to sell its equity interest in the The Abingdons Partnership before the planned development of The Kensington
(Odeon) project, the Northacre PLC Directors Retirement and Death Benefit Scheme which provided an equity loan of £275,000 for the Group’s
original investment (repaid after the reporting date), has requested an entitlement to a portion of the profit on disposal. This entitlement is being
considered by the Board on the grounds that the loan agreement intended to allow for a share of any development profits rather than those on
disposal of the investment. The maximum amount of the claim is expected to be £131,685.
The Company and Group trading subsidiaries have given an unlimited guarantee and debenture secured on the assets of the Group to its bankers in
respect of a facility arrangement. At the reporting date the net amount owed to the bank was £nil.
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Notes to the Consolidated Financial Statements
For the year ended 28th February 2010 (Continued)

28. Related Party Transactions
Group
The Group’s related parties as defined by International Accounting Standard 24, the nature of the relationship and the amount of transactions with
them during the period were as follows:
Related Party

Nature of
Relationship

2010

2009

Nature of Transactions

£

£

£

£

Total
transactions
in the year

Balance at
the year end

Total
transactions
in the year

Balance at
the year end

J.R.G. Hunter

1

(28,296)

J.R.G. Hunter

1

-

-

J.R.G. Hunter

1

43,915

Campden Estates Limited

2

Campden Estates Limited

(13,521)

61,228

Amount owed by J.R.G
Hunter to Northacre PLC
at 28th February 2010. The
highest amount owed by
J.R.G Hunter in the year was
£86,574 (2009: £118,216)

8,750

-

Amount paid to J.R.G Hunter
for providing a personal
guarantee for banking facility

211,644

6,542

167,729

Amount included in accrued
income in respect of services
provided at arm’s length to
J.R.G Hunter during the year

3,117

-

18,700

3,584

Rent and services payable by
Campden Estates Limited for
use of office space

2

(3,584)

-

(1,886)

3,584

Amount owed by Campden
Estates Limited to Northacre
PLC at 28th February 2010

Northacre PLC Directors
Retirement and Death
Benefit Scheme

3

-

(3,000)

(1,674)

(3,000)

Management fee receivable
from the scheme

Northacre PLC Directors
Retirement and Death
Benefit Scheme

3

-

(750,000)

250,000

(750,000)

Loan repayable to scheme by
Northacre PLC

Northacre PLC Directors
Retirement and Death
Benefit Scheme

3

-

(275,000)

-

(275,000)

Loan repayable to scheme by
Northacre PLC

Northacre PLC Directors
Retirement and Death
Benefit Scheme

3

(11,372)

(79,366)

47,900

(67,994)

Interest payable to scheme on
the loans to Northacre PLC

K.B. Nilsson

4

(106,748)

(113,507)

10,135

(6,759)

Amount owed to K.B. Nilsson
from Northacre PLC at 28th
February 2010 The highest
amount owed to K.B. Nilsson
in the year was £(106,748)
(2009:£(6,759))

K.B. Nilsson

4

-

-

8,750

-

Amount paid to K.B. Nilsson
for providing a personal
guarantee for banking facility

K.B. Nilsson

4

(4,223)

(4,223)

-

-

Interest payable to K.B
Nilsson on the loan to
Northacre PLC

K.B. Nilsson

4

-

-

-

-

Since the reporting date,
Director K.B. Nilsson
has provided a personal
guarantee for £570,000 to the
Group’s bankers as security in
respect of all liabilities of the
Group to the bank.

32,932
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28. Related Party Transactions (Continued)
Related Party

Nature of
Relationship

2010

2009

Nature of Transactions

£

£

£

£

Total
transactions
in the year

Balance at
the year end

Total
transactions
in the year

Balance at
the year end

E.B. Harris

5

(20,000)

(20,000)

(20,000)

(20,000)

Non-executive Directors fees
for March 2009 – February 2010
invoiced from E. C. Harris LLP

M. Williams

6

(20,000)

-

(20,000)

-

Non-executive Directors fees for
March 2009 – February 2010

M.A. AlRafi

7

(300,000)

(300,000)

-

-

Loan repayable to M.A. AlRafi by
Northacre PLC

M.A. AlRafi

7

(10,329)

(10,329)

-

-

Interest payable to M.A. AlRafi
on the loan to Northacre PLC

M.A. AlRafi

7

(15,000)

(15,000)

-

-

Executive Directors fees For
March 2009 – February 2010

Nature of Relationships
1. J.R.G. Hunter was a Director until 11 February 2010.
2. Campden Estates Limited is an associated undertaking of Northacre PLC.
3. J.R.G. Hunter and K.B. Nilsson are trustees and potential beneficiaries of the
Northacre PLC Directors Retirement and Death Benefit Scheme.

4.
5.
6.
7.

K.B. Nilsson is a Director of the Company.
E.B. Harris is a Director of the Company, and a member of E.C. Harris LLP.
M. Williams is a Director of the Company.
M.A. AlRafi is a Director of the Company.

Company
The Directors’, associated company and pension fund transactions in the Company are included in the Group disclosure above. In addition to these,
the Company has the following related party transactions as defined by International Accounting Standard 24.
Related Party

Nature of
Relationship

2010

2009

Nature of Transactions

£

£

£

£

Total
transactions
in the year

Balance at
the year end

Total
transactions
in the year

Balance at
the year end

Group entities

1

885,281

-

849,695

-

Management Fees receivable
in year from Group subsidiaries
provided at arm’s length

Group entities

1

(67,498)

-

(47,500)

-

Management Fees payable in year
to Group subsidiaries provided at
arm’s length

Nature of Relationships
1. The Group entities are wholly owned subsidiaries of the Company.
The balances at the reporting date are shown under Notes 16 and 18 of the financial statements.

29. Events after the Reporting Date
On the 22nd June 2010, the Company entered into an agreement to acquire the entire issued share capital of Templeco 643 Limited for a
consideration of £1,250,000. At the acquisition date, Templeco 643 Limited had at fair value, gross assets of £101, current liabilities of £4,216 and net
liabilities of £4,115, giving rise to goodwill on acquisition of £1,254,115. The Company acquired Templeco 643 Limited as settlement in lieu of the loan
arrangement agreement to share in the profits of The Abingdons Partnership. Of the consideration, a payment of £150,000 is due on or before
22nd August 2010. The balance of £1,100,000 is due from the proceeds of the dividends from The Lancasters project.
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Registered in England – No: 3442280 (the “Company”)

Notice of Annual General Meeting
NOTICE IS HEREBY GIVEN that an ANNUAL GENERAL MEETING of the Company
will be held at The Capital Hotel, 22 Basil Street, London SW3 1AT on 13th August 2010 at
10.30 am for the following purposes:
AS ORDINARY BUSINESS
To consider, and if thought fit, to pass the following resolutions as ordinary resolutions:
1

To receive and duly approve the Company's audited accounts and the Directors' Report and Auditors' Report on those
accounts for the period ended 28th February 2010.

2

To re-elect as a Director Edward Harris who retires by rotation.

3

To re-appoint Kingston Smith LLP as auditors of the Company.

4

To authorise the Directors to fix the remuneration of the auditors.

AS SPECIAL BUSINESS
To consider, and if thought fit, to pass the following resolution as a special resolution:
5

That under section 551 of the Companies Act 2006 (the “Act”), the Directors are authorised to grant options over and to
allot equity securities, as defined in section 560 of the Act, for the period commencing on the date of this resolution and
expiring on 13th August 2015 as if section 561(1) of the Act did not apply to such allotment, except that the Directors may
allot relevant securities following an offer or agreement made before the expiry of the authority, and provided that the
authority is limited to,

5.1

the allotment of equity securities in connection with an offer of securities open for acceptance for a period fixed by the
Directors by the holders of shares or any loan stock in the Company in proportion, as nearly as possible, to their holdings
on a record date fixed by the Directors, but subject to any exclusions or arrangements the Directors think necessary or
expedient for the purpose of dealing with fractional entitlements or legal or practical problems under the laws of any
territory or the requirements of any recognised regulatory body or stock exchange in any territory;

5.2 the allotment of equity securities pursuant to conversion of loan stock not exceeding in the aggregate thirty per cent of the
Company’s enlarged issued share capital at the time of conversion; and
5.3 in addition to the allotment referred to at special resolution 5.2 above, the allotment of equity securities for cash or other
consideration up to an aggregate nominal amount of £286,325 being thirty per cent of the Company’s enlarged issued
share capital at the date of this resolution.

By Order of the Board
Duncan Salmon
Company Secretary
Registered Office:
Eight Albion Riverside
8 Hester Road
London SW11 4AX
Dated: 20th July 2010
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NOTES:
1.

As a member of the Company who is entitled to attend and vote at
the meeting, you are entitled to appoint a proxy to exercise all or any
of your rights to attend, speak and vote at the meeting. You should
have received a proxy form with this notice. You can only appoint a
proxy using the procedures set out in these notes and the notes to
the proxy form.

8.

In the case of joint holders, where more than one of the joint holders
purports to appoint a proxy, only the appointment submitted by
the most senior holder will be accepted. Seniority is determined
by the order in which the names of the joint holders appear in the
Company’s register of members in respect of the joint holding (the
first-named being the most senior).

2.

A proxy does not need to be a member of the Company but must
attend the meeting to represent you. Details of how to appoint the
Chairman of the meeting or another person as your proxy using the
proxy form are set out in the notes to the proxy form. If you sign and
return the proxy form with no name inserted in the relevant box, the
Chairman of the meeting will be deemed to be your proxy.

9.

Completion of the proxy does not preclude you from subsequently
attending and voting at the meeting in person. If you have
appointed a proxy and attend the meeting in person, your proxy
appointment will automatically be terminated.

3.

If you wish your proxy to speak on your behalf at the meeting you
will need to appoint your own choice of proxy (not the Chairman)
and give your instructions directly to them. Where you appoint as
your proxy someone other than the Chairman, you are responsible
for ensuring that they attend the meeting and are aware of your
voting intentions.

4.

You may appoint more than one proxy provided each proxy is
appointed to exercise rights attached to different shares. You may
not appoint more than one proxy to exercise rights attached to any
one share. To appoint more than one proxy you may photocopy
the form of proxy. Please indicate the proxy holder’s name and the
number of shares in relation to which they are authorised to act as
your proxy (which, in aggregate, should not exceed the number of
shares held by you). Please also indicate if the proxy instruction is
one of multiple instructions being given. All forms must be signed
and should be returned together in the same envelope.

5.

6.

7.

The notes to the proxy form explain how to direct your proxy how
to vote on each resolution or withhold their vote. If you do not give
your proxy an indication of how to vote on any resolution, your proxy
will vote or abstain from voting at his or her discretion. Your proxy
will vote (or abstain from voting) as he or she thinks fit in relation to
any other matter which is put before the meeting.
To be valid, the completed proxy form and the power of attorney
(if any) under which it is signed, or a notarially certified copy of
such power or authority, must be deposited at Capita Registrars,
34 Beckenham Road, Beckenham, Kent BR 3 4TU not less than
48 hours before the time appointed for holding the annual
general meeting.
In the case of a member which is a company, the proxy form must be
executed under its common seal or signed on its behalf by an officer
of the company or an attorney for the company.

Designed by Consultants in Design
0207 823 3774 www.consultantsindesign.co.uk
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10. To change your proxy instructions you must submit a new proxy
appointment using the methods set out above. Note that the cut-off
time for receipt of proxy appointments (see above) also applies in
relation to amended instructions; any amended proxy appointment
received after the relevant cut-off time will be disregarded. To
receive another proxy form, please contact Capita Registrars at
34 Beckenham Road, Beckenham, Kent BR 3 4TU.
11. If you submit more than one valid proxy appointment, the
appointment received last before the latest time for the receipt of
proxies will take precedence.
12. In order to revoke a proxy instruction you must inform the Company
using one of the following methods:
12.1 by depositing at 3rd Floor, Hutchison House, 5 Hester Road,
London SW 11 4AN a signed hard copy notice clearly stating your
intention to revoke your proxy appointment and the power of
attorney (if any) under which it is signed, or a notarially certified
copy of such power or authority, or in the case of a member which
is a company, a notice executed under its common seal or signed
on it’s behalf by an officer of the company or an attorney for the
company; or
12.2 by sending an e-mail to the Company at manishsantilale@northacre.
com including a scanned copy of the original proxy form, and in
either case the revocation notice must be received by the Company
no later than 10.30 a.m. on 11th August 2010.
13. You may not use any electronic address provided in this notice or on
the proxy form to communicate with the Company for any purposes
other than those expressly stated.
14. As at 19th July 2010 (being the last business day prior to the date
of this Notice) the Company’s issued share capital consisted of
26,723,644 Ordinary shares of 2.5p each, therefore the total voting
rights in the Company as at 19th July 2010 is 26,723,644.

The Lancasters Development, Hyde Park
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